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Region 3 Superfund Division
Information Management Support

1.0 STATEMENT OF OBJECTIVES

1.1 Overview

Data management is critical for the Agency to effectively monitor and manage EPA
programs. Within the regions, the effective management and quality of the data
translates to reduced costs, increased efficiencies, and overall improvement of the
operations of the Superfund program. Under the Comprehensive Environmental
Response, Compensation, and Liability Act (CERCLA) of 1980 and the Superfund
Amendments and Reauthorization Act (SARA) of 1986, EPA is authorized to identify,
assess, and remediate abandoned hazardous waste sites that pose a threat to human
health and the environment. EPA is authorized to recover the costs associated with
these activities from the responsible parties. EPA is also responsible for enforcement of
the Oil Pollution Regulations (OPR) found in 40 CFR 112. In Region lll, the Hazardous
Site Cleanup Division (HSCD) is responsible for CERCLA and OPR implementation,
managing Superfund and oil sites located in Delaware, Maryland, Pennsylvania,
Virginia, West Virginia and the District of Columbia.

The EPA Region Il HSCD utilizes the Comprehensive Environmental Response,
Compensation, and Liability Act Information System (CERCLIS) / Superfund Enterprise
Management System (SEMS) hereinafter, SEMS, a national information management
system, to track data associated with managing the Superfund Removal, Remedial,
Enforcement, Federal Facilities and Site Assessment programs. The HSCD utilizes
SEMS, the Office of Superfund Remediation and Technology Innovation (OSRTI)
program’s official repository of digital records, to ensure Superfund accomplishments
are supported by source documentation. The HSCD utilizes the Oil Database to track
information associated with managing the oil enforcement program. The HSCD also
uses the Integrated Compliance Information System (ICIS) and other systems to track
and manage program accomplishments and ensure that the regulated community is in
compliance with environmental regulations, individual permits, and other enforceable
agreements.

The HSCD ensures that information is made available in an easily understood format for
the public and needs to ensure that the data is accurate, comprehensive, and of the
highest quality for internal operations, reporting program successes to Congress and
providing information to the public. The quality of CERCLIS/SEMS, the Oil Database,
and ICIS data and managing the collection, analysis, distribution, and usage of that
data; specifically data to support Government Performance Results Act (GPRA)
reporting requirements are imperative components to the achieve program goals and
objectives. Specific activities that support the program’s interest to support these
objectives include, but are not limited to:
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Quality Assurance;
Program Data Validation and Data Quality Support for and across all tools and

applications;

N O kW

Program Data Management;

Standard Operating Procedure (SOP) development and implementation
Reporting;

Administrative Program Activities; and

Training - The particular areas of support specific to EPA’s Regional programs

include, but are not limited to:

Data management and data entry;

Quality assurance;

User support;

Training and training documentation;

Support and attendance at national conference calls or meetings where
discussions relevant to the operations of the program occur;

Policy and guidance review and analysis;

SOP development; and

Policy and SOP implementation necessary to maintain data integrity.

This work is essential to tracking program activities, targets and accomplishments,
environmental indicators, oil facility compliance, enforcement compliance and financial
data reported to Congress.

1.2 Obijectives
This section states the performance-based objectives relating to each specific task:

1) Provide information management support for the demanding data needs of the

Region Il HSCD including the Superfund, Oil and other related programs;

2) Provide support so that existing databases and workflow tools can be
maintained, updated, or replaced as needed to support the Region Il HSCD
including the Superfund, Oil and other related programs; and

3) Provide program related mission support regarding business processes and
procedures in support of the goals, mission and objectives of the Region lll
programs.

The support required under this task order will involve the following areas:

1. HSCD/Superfund Program Support;
2. Oil Enforcement Program Support; and
3. HSCD Enforcement Program Support.



1.3 Requirements

This section defines the requirements of this task order, including tasks (or subtasks) to
be performed and deliverables or services to be provided to meet the Task Order’s
Objectives. The Contractor shall address these requirements in the Technical
Approach section of their proposal.

TASK 1: Hazardous Site Cleanup Division (HSCD) / Superfund Program Support

CERCLIS/SEMS supports site and non-site Superfund program information needs,
including data on hazardous waste site assessment and remediation. CERCLIS is
utilized in tracking accomplishments and milestones across the Superfund program.
SEMS, which will integrate all CERCLIS modules and functionality, serves as the
primary electronic record keeping repository for records across the regions. SEMS
allows regions to associate records to support specific accomplishments in CERCLIS,
and to distribute records in response to FOIA requests, for Administrative Records, and
for litigation support.

Region Il HSCD is responsible for managing and verifying Superfund information in
CERCLIS/SEMS for CERCLA. This effort requires data entry, quality assurance, user
training, user support, and report generation and analysis.

1.1 Data Management

Region Il HSCD must ensure the accuracy, timeliness, and utility of data in
CERCLIS/SEMS. This is accomplished by ensuring data quality by performing data
analysis, training users to prevent data quality problems and documenting processes.
To assist in Superfund data management needs, the HSCD requires contractor support
in performing:

a) Diagnosis of data problems through the examination of on-screen data and
CERCLIS/SEMS reports;

b) Quarterly reconciliation of CERCLIS/SEMS data prior to quarterly Headquarters’
(HQ) data pulls;

c¢) Data audits based upon examination of audit reports and other reports; and

d) Test data conversions to ensure that they have occurred properly.

CERCLIS/SEMS data management support includes, but is not limited to:

« Provide support interpreting and implementing the Superfund Program
Implementation Manual (SPIM), SPIM Coding Guidance, and other policy and
guidance;

« Provide recommendations for the Region Il Data Entry Control Plan (DECP),
which outlines plans and procedures for implementing SPIM definitions at a
regional level;



Provide support facilitating the reconciliation of CERCLIS/SEMS data prior to
quarterly HQ’s data pulls an on an ad hoc basis;

Provide support entering program specific data into CERCLIS/SEMS to ensure
timeliness of data reporting and to ensure quarterly and end-of-year reporting
deadlines are met;

Provide support researching and associating source documentation to actions in
CERCLIS/SEMS to support the initiation and completion of Superfund
accomplishments;

Provide quality assurance support identifying and researching CERCLIS/SEMS
data issues from regional uses, audits, or other regional or national initiatives;
Provide support developing findings and recommendations regarding
CERCLIS/SEMS data issues and proposed data correction resolutions;
Provide support implementing data issues’ solutions and resolutions;

Provide support implementing new Superfund initiatives and data requirements
by developing processes to ensure that all requirements are met;

Review and analyze documents to ensure all appropriate data elements are
entered completely and accurately in CERCLIS/SEMS or other tracking tools;
Create and/or update programmatic forms to support the accuracy and
consistency of data entered in CERCLIS/SEMS by EPA staff to comply with
GPRA requirements, in both printable and electronic formats;

Provide support developing data entry best practices guides and "cheat sheets"
or quick reference guides;

Provide support for data migration and data conversion efforts to ensure quality
assurance and data usability;

Conduct policy and guidance reviews; and

Develop recommendations supporting implementation of policy and national
guidance.

1.2. User Support/Training

HSCD requires contractor support for the transition of new staff in the Superfund
Program and to support existing staff with training support as required by the program.
As CERCLIS database revisions are made, the HSCD requires providing staff with
details on systems enhancements that will affect reporting and data entry needs.
Additionally, with the migration of data from CERCLIS to SEMS, it is necessary to train
users to utilize an entirely new system to perform data entry, review current data, and
locate and identify data within the system on an ongoing basis as needed. Superfund
and CERCLS/SEMS training and user support activities include, but are not limited to:

Provide development and implementation of group training sessions and
materials on system functionally of CERCLIS/SEMS and new Superfund policy
and data requirements;

Provide structured and ad hoc one-on-one training for specific CERCLIS/SEMS
functionality or Superfund related policy and data requirements;

Provide support to HSCD staff regarding questions on CERCLIS/SEMS
functionality or Superfund related policy and data requirements;



Provide support evaluating proposed enhancements and updates to
CERCLIS/SEMS and processes, as well as performing research and
documenting problems, findings, and recommendations that impact the program;
and

Provide training or instruction so EPA staff may run and analyze quality
assurance reports in CERCLIS/SEMS and ReportLink or other regional reporting
tool to ensure quality and accuracy of data entered in CERCLIS/SEMS.

1.3. Report Generation

Region Il HSCD requires the ability to access and view data from CERCLIS/SEMS for
conducting program analysis and presenting this data to system users and the HSCD.
HSCD requires the data to be made available in a variety of formats. Report generation
activities include designing, developing, documenting and testing reports. Additional
contractor support includes, but is not limited to:

Provide support developing high level and detailed Superfund data reports,
dynamically pulling data from CERCLIS/SEMS or other data management
systems utilizing a variety of tools, SQL, Info Maker, Business Objects, Oracle
Business Intelligence (OBI), and Microsoft Office tools;

Provide support utilizing ReportLink and Superfund Graphs on the Web (or
successors and peripheral applications) to enhance reporting capabilities;
Provide support developing narrative summary reports of Superfund data;
Provide support developing audit reports to be used by HSCD staff to ensure
quality assurance of CERCLIS/SEMS data;

Provide support maintaining and developing Superfund Program and mission
related reports;

Provide support for ad hoc report generation to facilitate daily activities, data
quality reviews, and other regional and HQ initiatives;

Provide support documenting report specifications, source code, and user guides
for CERCLIS/SEMS reports developed for the HSCD; and

Provide support for updates to both national and regional reports as national
Superfund reporting requirements change.

TASK 2: Oil Enforcement Program Support

The Oil Enforcement Program supports the function to organize, maintain, and update
facility compliance, plan receipt and review information, and track annual inspection and
plan review accomplishments. This entails the need to track facility compliance with
several different milestones required under the Oil Pollution Prevention regulations,
including but not limited to Notices of Non-Compliance (NON), Letters of Inadequacy
(LOI), Inspection Outcomes, Brought into Compliance dates, Administrative Complaints,
and Case Closed dates. Data Entry for the Oil Enforcement Program is centralized by
the Regional Data Coordinator and stored within the Qil Database. The Region I
HSCD utilizes several tools and processes to track information associated with



managing the Oil Enforcement Program. These tools and processes support the Oil
Enforcement Program, including but not limited to the Spill Prevention, Control and
Countermeasure (SPCC) and Facility Response Plans (FRP) Programs within the Oil
Enforcement Program at EPA.

The Region Il HSCD is responsible for managing and verifying Oil Enforcement
Program information. This effort requires data entry, quality assurance, user training,
user support, and report generation and analysis.

2.1. Data Management

Region Il HSCD must ensure the accuracy, timeliness, and utility of data for the Qil
Enforcement Program. This is accomplished by ensuring data quality by performing
data analysis, training users to prevent data quality problems and documenting
processes. To assist in the Oil Enforcement Program data management needs, the
HSCD requires contractor support in performing:

a) Diagnosis of data problems through the examination of on-screen data and reports;

b) Reconciliation of data as requested and prior to quarterly HQ’s data pulls;

c¢) Data audits based upon examination of audit reports and other reports; and

d) Review and support of data conversion processes to ensure that they have occurred
r

properly.
Oil Enforcement Program data management support includes, but is not limited to:

« Provide support facilitating the reconciliation of data prior to quarterly HQ’s data
pulls an on an ad hoc basis;

« Provide quality assurance support identifying and researching data issues from
regional uses, audits, or other regional or national initiatives;

« Provide support developing findings and recommendations regarding data issues
and proposed data correction resolutions;

« Provide support implementing data issues’ solutions and resolutions;

« Provide support implementing new initiatives and data requirements by
developing processes to ensure that all requirements are met;

« Review and analyze documents to ensure all appropriate data elements are
entered completely and accurately in the appropriate databases and workflow
tools;

« Provide support developing data collection/entry forms, data entry best practices
guides and "cheat sheets" or quick reference guides;

« Provide support for data migration and data conversion efforts to ensure quality
assurance and data usability;

o Conduct policy and guidance reviews; and

« Develop recommendations supporting implementation of policy and national
guidance.

2.2. User Support/Training



HSCD requires supporting the transition of new staff in the Oil Enforcement Program as
well as supporting existing staff with training support as needed for the program. The
Oil Enforcement Program requires technical knowledge support to assist staff in the
best ways to utilize the system, support with data entry as needed, as well as
developing consistent/standard approaches to data entry. Qil Enforcement training and
user support activities includes, but is not limited to:

« Provide development and implementation of group training sessions and
materials on system functionally of Qil Enforcement Program data management
systems and new Oil Enforcement related policy and data requirements;

« Provide structured and ad hoc one-on-one training for specific system
functionality or Oil Enforcement Program related policy and data requirements;

« Provide support to HSCD staff regarding questions on system functionality or Oil
Enforcement Program related policy and data requirements;

« Provide support evaluating proposed enhancements and updates to associated
tools and processes, as well as performing research and documenting problems,
findings, and recommendations that impact the program; and

« Develop and maintain forms used for data entry in the Oil Database.

2.3. Report Generation

Region Il HSCD requires the ability to access and view data from the Oil Enforcement
Program for conducting program tracking and analysis and presenting this data to
system users and HSCD. Report generation activities include designing, developing,
documenting and testing reports. Additional contractor support includes, but is not
limited to:

« Provide support developing high level and detailed Oil Enforcement Program
data reports, dynamically pulling data from the Oil Enforcement Program data
management systems utilizing a variety of tools, SQL, OBI, and Microsoft Office
tools;

« Provide supporting developing narrative summary reports of annual Oil
Enforcement Program results;

« Provide support developing audit reports to be used by HSCD staff to ensure
quality assurance of Oil Enforcement Program data;

e Provide support maintaining and developing Oil Enforcement Program and
mission related reports; and

« Provide support for ad hoc report generation to facilitate daily activities, data
quality reviews, and other regional and HQ initiatives.

2.4. Spill Prevention Control and Countermeasures (SPCC) and Facility
Response Plan (FRP)

Region 11l Oil Enforcement Program monitors and maintains compliance and
enforcement under the SPCC and FRP Programs. These efforts include, but are not



limited to, the identification and collection of missing information, quality assurance
reviews of SPCC/FRP Plans, and the development of violation notices. The HSCD
requires support throughout the facility inspection and assistance with enforcement and
compliance activities. Oil Enforcement Program support includes, but is not limited to:

« Review facility files and data to determine areas of deficiency or missing

information;

Communicate with facilities to obtain missing/outdated information;

Update data in all applicable program systems;

Perform Quality Assurance reviews;

Perform technical review of SPCC/FRP plans in support of facility inspections;

Perform technical review of FRP plans for Significant and Substantial Harm

Facilities;

Prepare findings and recommendations for SPCC/FRP Coordinator;

« Maintain and track all findings of deficiencies in all applicable program systems;
and

« Prepare draft Notices of Violations or other notifications/reports.

TASK 3: Integrated Compliance Information System (ICIS) and Hazardous Site
Cleanup Division (HSCD)/ Enforcement Program Support

ICIS supports the information needs of the national enforcement and compliance
program as well as the unique needs of the National Pollutant Discharge Elimination
System (NPDES) program. ICIS integrates inspection, evaluation, violation,
enforcement, and compliance assistance data that had been located in several separate
data systems from all EPA Programs. The Web-based system enables individuals from
states and EPA to access integrated enforcement and compliance and NPDES data
from any desktop connected to the Internet. EPA's ability to target the most critical
environmental problems will improve as the system integrates data from all media.

The Region Il HSCD is responsible for managing and verifying enforcement and
compliance information in ICIS for CERCLA and OPR. This effort requires contractor
support for data entry, quality assurance, user training, user support, and report
generation and analysis.

3.1. Data Management

Enforcement and compliance data require ongoing and accurate data collection, data
entry, quality assurance and control, data reporting and file maintenance on a very large
scale. Enforcement data management support includes, but is not limited to:

« Provide support coordinating and overseeing the data collection, data entry, and
data quality of enforcement related data in ICIS, CERCLIS/SEMS, and other
related databases and workflow tools;

« Provide support developing data collection/entry forms, data entry best practices
guides and "cheat sheets" or quick reference guides;



« Provide support facilitating the quarterly enforcement data reconciliation and the
coordination of the semi-annual Office of Enforcement and Compliance
Assurance (OECA) enforcement data certification;

o Review and analyze documents to ensure all appropriate data elements are
entered completely and accurately in the appropriate databases and workflow
tools;

« Provide support managing and implementing all national data initiatives and
reporting policies, including but not limited to enforcement and compliance
projections, GPRA requirements, environmental benefits, large cases,
bankruptcies, and national cases;

o Conduct policy and guidance reviews; and

« Develop recommendations supporting the implementation of policy and national
guidance.

3.2. User Support/Training

HSCD requires contractor support for the transition of new staff as well as supporting
existing staff with training support as needed for the program. The HSCD requires
providing ongoing user support to facilitate staff success and system quality assurance,
as well as presenting formal trainings and addressing ad hoc needs for information on
required ICIS data elements for the HSCD inspection and compliance activities.
Enforcement data management training and user support activities includes, but is not
limited to:

« Provide development and implementation of group training sessions and
materials on system functionally of ICIS, CERCLIS/SEMS, or other data
management systems and new enforcement data requirements;

« Provide structured and ad hoc one-on-one training for specific system
functionality or enforcement data requirements;

« Provide support to HSCD staff regarding questions on system functionality or
enforcement data requirements; and

« Provide training and ad hoc support for data integration from multiple systems
(ICIS, CERCLIS/SEMS and The National Oil Database).

3.3. Report Generation

HSCD relies on the ability to pull data from the enforcement related data management
systems to conduct analysis and present this data to system users and HSCD
managers in a variety of formats. The HSCD requires reporting and certifying
enforcement and compliance data biannually. Report generation activities include
designing, developing, documenting and testing reports. Additional contractor support
includes, but is not limited to:

« Provide support developing high level and detailed enforcement data reports,
dynamically pulling data from ICIS and CERCLIS/SEMS or other data
management systems utilizing a variety of tools, SQL, Business Objects, and



Microsoft Office tools;

Provide support in developing narrative summary reports of annual enforcement
targets and accomplishments;

Provide support developing audit reports to be used by HSCD staff to ensure
quality assurance of CERCLIS/SEMS data; and

Provide support for ad hoc report generation to facilitate daily activities, data
quality reviews, and other regional and HQ initiatives.

TASK 4: Other Enforcement Program Support

HSCD Enforcement program is very dynamic and as a result requires ad-hoc support
due to changes within the programs such as staffing, mission goals or objectives and
processes and procedures. With these changes, the HSCD, at times requires support
in order to achieve their mission goals and in operation of the program. This requires
the ability to provide staff and support for quick turn-around and/or specialized support.
Other Enforcement Program Support includes, but is not limited to:

Provide structured and ad hoc one-on-one training for specific CERCLIS/SEMS
functionality or Superfund related policy and data requirements;

Provide support developing data entry best practices guides and "cheat sheets"
or quick reference guides;

Provide support to HSCD staff regarding questions on CERCLIS/SEMS
functionality or Superfund related policy and data requirements;

Provide training or instruction so EPA staff may run and analyze quality
assurance reports in CERCLIS/SEMS and ReportLink or other regional reporting
tool to ensure quality and accuracy of data entered in CERCLIS/SEMS;

Provide support for ad hoc report generation to facilitate daily activities, develop
audit reports for data quality reviews of CERCLIS/SEMS data, and other regional
and HQ initiatives;

Create and/or update programmatic forms to support the accuracy and
consistency of data entered in CERCLIS/SEMS by EPA staff to comply with
GPRA requirements, in both printable and electronic formats;

Provide support developing findings and recommendations regarding
CERCLIS/SEMS data issues and proposed data correction resolutions;

Provide support implementing data issues’ solutions and resolutions;

Provide support implementing new initiatives as necessary to support the
Superfund Program, Oil Program, Budget and Cost Recovery and/or Special
Account initiatives, data requirements, processes and procedures;

Provide support entering program specific data into CERCLIS/SEMS to ensure
timeliness of data reporting and to ensure quarterly and end-of-year reporting
deadlines are met;

Review and analyze documents to ensure all appropriate data elements are
entered completely and accurately in CERCLIS/SEMS or other tracking tools;
and

Provide support facilitating the reconciliation of data prior to quarterly HQ’s data
pulls an on an ad hoc basis.



1.4 Other Information

This section provides additional information on the requirements for this task
order.

1.4.1 On-site Contractor Support
_X_Yes _No. The task order requires on-site contractor support.

On-site support is required to accomplish some tasks.

1.4.2 Government Furnished Space or Property (GFP)

X Yes __No. The task order involves the provision of government
space.

On-site work will be performed in work stations provided and maintained
by the EPA Region 3 Superfund Division (SFD). The work stations will be
located in the Region 3 SFD offices in Philadelphia.

X Yes __No. The task order involves the provision of GFP.

On-site work will require the use of EPA furnished computers since
Region 3 does not allow non-EPA computers to connect to its network.
EPA will provide for all maintenance and accounting for the computers
provided.

1.4.3 Additional Progress or Financial Reporting

_ Yes X No. The task order requires additional progress or
financial reporting.

Note: The ITS-BISS contract requires that contractors provide a monthly
progress report to the TOPO. Monthly reports describe progress on TO
activities and funds spent. The CO can provide more information about
content and format of the monthly contractor progress report if necessary.



